BANKING & FINANCE

ABOUT THIS COURSE

This course walks through the entire landscape of financial
planning and execution taking in project appraisal and
company evaluation through to divestures. Learn the best
practice approach to building a scenario model that will
assist you choose the most risk adjusted approach to
growing your balance sheet. Topics such as capital
expenditure, cost analysis, revenue forecasting and the
various banking instruments for mixing debt and equity will
be tabled.

WHO SHOULD ATTEND

Financial Officers, business owners, lenders and borrowers,
bankers and investors all will benefit from the varied and
diverse material that is discussed during this course.

GIVE AWAYS

All class participants will receive a detailed pack of
information that is developed in an applied non theoretical
manner.

In addition spreadsheet models used to show off the specific
concepts are given as working models to the participants
and can be taken away.

"’!

i f \l : |ch‘J||_'Jq_f_:ura‘]

o
i

| Capital

ADVANCED WORKSHOPS




BANKING & FINANCE

Day 1 - Building the financial statement and model

Trade Process

an be broken down into the following ke

The trade cyc

Project Finance Stages

Elements of common deals and the finance |
model are built up in stages for easy 35’ R
comprehension. The class will finish with a ;’ N
. . .L’r"‘ vamanon
business model and valuation approach. | F———
Forecasting Revenue -
The best practice approaches for B Project proposal structuring
forecasting revenue, so that it can be used B Alook at the balance sheet approach
to attract finance. B Time series and Regression Techniques
Risk B Use of Monte Carlo to show volatility
IS G ) .
B  How to build risk into a financial model
B Best methods for presenting assumptions

How can risky factors be inserted into the

model is shown using Monte Carlo.
Day 2 — Calculating the cost of capital & expenditure

H E ple

Expenditure and Working Capital
Understand how fixed assets should be

treated and depreciated, when to buy or
finance working capital and when to

abandon such items. :

Leveraging Debt, Liquidity & Equity el b
This session also shows how to service
capital growth with a mixture of cash, debt
and equity. What the benefits and draw

Methods for estimating costs in open markets

How to aggregate costs
Equivalent loan approaches
Leveraged leasing models

backs of each approach.
Balancing asset costs with liabilities

Examples in leasing, mixed portfolio

investments will be demonstrated.
Day 3 — Bringing a strategy into operation

Equivalent Loa

Loan Method sho:

The Equival.

Benchmarking a strategy
What are the various analytical ratios that

show the health of a business and how can )
a framework be placed around them to THE SITUATION Shouiawe.
ensure that the business reacts to changes BT = () =g e "\
in such ratios in a positive manner. T e

by e oY the i shout koo el fmaraed s . whet 6

B Alook at the various financial risks in a business
strategy and the approaches to resolve them.
How to resolve short term cash flow shortages

Credit Risk and Treasury
How can the business manage short term

discrepancies in cash flow.
|
Market Risk and what are the various methods.
How best can a business resolve problems B  How can a business reduce its exposure to
around increasing interest rates and Interest rate differentials and weak or
currency paid problems.

depreciating currency pairs?




BANKING & FINANCE

For the business
All businesses small or big will benefit from

this course especially if they are in financial
difficulty or are looking to expand and grow
their balance sheet. Topics on how to value
business strategies so that the most suitable
scenario is chosen will be covered and the
various methods of raising capital either via

debt or equity will be discussed.

Finally how a business works with the banking
sector to achieve its goals will also be
addressed.

The course looks at financial planning through
to execution and is highly practical.

Case Studies

Several case studies are given in
manufacturing, real estate and property

best
project

appraisal of such businesses and the

development, showing the

methods for carrying out

various key levers on each balance
sheet for each one of these businesses.

How can firms leverage in each one of

these industry sectors and how can

business benchmark itself will be

discussed.

What drives the cost of capital?
Gain insight to financial modeling

Best Practice Project Appraisal
How to develop business scenarios
How to build a financial statement

Understand dynamic modeling

A focus on the banking and business practice

For the banker

For the banker project finance is one of the
more risky areas of banking yet can be
extremely lucrative business. Bankers will
gain an insight into what business structures
are sound, when to lend and how to assist
firms that have borrowed stay in a loan

serviceability mode.

Key banking instruments are discussed in
detail and their structures outlined in the
context of a business.

What factors make good business
How to structure leverage

Key metrics for lending

How to advise on SPV structures

When to restructure a debt line




To inquire for more information on this course
Contact : Martin Davies
Email : martin.davies@causalcapital.com

Other Courses that we offer

Course Name Details Type Code
Operational Risk Operational risk in banks & Basel Il Risk ORM1
Project Management Resource mng, constraint mng, Quality Ctrl Business PRM1
Credit Risk Credit risk Transaction & Portfolio Mng Risk CRM1
Project Finance Cost Analysis, Valuations, Debt Instruments Finance CPF1

Commodities Trading practices & Examples Export/Import Finance CMT1
Treasury Best Practices for treasury function + ALM Finance TRS1

Fraud Management Learn about drivers & solutions for Fraud Risk ORM2
Process Master Class Six Sigma, Process Efficiency & Cost Ctrl Business PRM2
Enterprise Risk End-to-End Risk Framework All Parts Risk HRM

All courses come with complete manual sets and examples on CD and can be delivered as

in-house or public courses.

When in-house courses are arranged, you are able to pick topics you would like presented

from a wide range of diverse options, so why not customize your own course to fit your

business model.

About your trainer

Martin specializes in designing risk measurement systems with a particular
focus on regulatory capital frameworks. He has more than 10 years
experience developing bespoke knowledge / workflow and scorecard
solutions for financial institutions in both strategic and processing areas of
the business. He has a particular interest in lending products and in
assisting banks reduce capital arbitrage in their economic capital models.
Primarily he is banker with experience in both retail and commercial
banking and he is currently working with several banks throughout South
East Asia where he assists these organisations build sound and structured
frameworks that can quantify exposure. In the capital markets arena Martin
has worked closely with a stock exchange in the region assisting the
exchange design a new energy instrument and futures contract. In addition
to Martin’'s work within the <ca
credited trainer for the American Academy of Financial Management on
structured finance, project finance, credit and operational risk.
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